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Red Wing's Vision
Red Wing thrives as a vibrant, creative river
town that values its natural environment,
welcomes all people, and unlocks
opportunity for everyone.

Red Wing's Mission
We strive to create a sustainable,
healthy, accessible, resilient, and equitable
community where every person
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feels at home.

How We'll Act
We will create and maintain strong
partnerships, be responsive to residents,
and foster an active, healthy community
where everyone feels welcomed,
connected, represented, and encouraged
to shape Red Wing's future.

WWW.RED-WING.ORG
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Our Commitment to Racial Justice
We seek to build a culture of inclusion and
equity in Red Wing because all residents are
vital to the spirit and success of our
community. We desire to become a place
where people of all races, ages, abilities,
incomes, and backgrounds thrive and feel
heard and connected.

We will work so our city will be a place

We now commit to acknowledging that

where our elected and appointed

pain and improving city policies and

officials, city staff, schools, businesses,

practices to consider the intended and

nonprofits, boards, and other decision-

unintended impacts that affect

making entities all reflect the

residents’ quality of life. Together we will

community. It will be a place where

prioritize this Racial Equity Plan to

people feel welcome and proud to call

create meaningful, sustainable change

home.

now, not later. We also commit to taking
the time to build trust with communities

Red Wing’s past includes both inclusion

where trust has been broken.

and racism. There have been times when
populations have worked together and

Building an equitable community

supported each other. There have also

requires everyone’s help. We will stumble

been examples of systemic racism, when

and make mistakes, but moving forward

governments and entities have misled

is the only way. Creating an inclusive

and demoralized people. That legacy

Red Wing will make our town more

exists today, and groups of residents are

vibrant in knowledge and ideas, stronger

still often hidden, misunderstood,

in economic stability, richer in

diminished, or not listened to in

relationships and connections. This is us.

decision-making. That needs to change.

This is Red Wing’s commitment.
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Acknowledgement of Systemic Racism
The City of Red Wing acknowledges that systemic racism
and the bias of white privilege exists throughout society.
We commit to identifying and eliminating that systemic racism
throughout city government by working together as a
community to improve policies and practices in every department
over time so local government works well for everyone.

Acknowledgement to the Bdewakantunwan Dakota
Red Wing sits on the traditional and sacred land
of the Dakota people, who were driven from their homeland.
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We honor with gratitude the land we live on and the people who have
stewarded that land throughout the generations, including the Prairie Island

ŋtuŋwaŋ Band of the

Indian Community, descendants of the Bdewaka

Eastern Dakota, and other Indigenous nations.
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What Does Racial Justice Look Like?
1

2

3
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When race cannot be used to predict success.

When we have fairness and justice for all people.

When we have successful systems and structures that
work for everyone.
When every resident has the opportunity to realize
their full potential without the limits of unfair policies
and practices.
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Working Toward Racial Justice

Everyone is treated exactly the
same, but some are still left out.

Everyone has what they need
to participate.

The system has changed so all
can participate with no barriers.

Using a Common Language
Equality:
#1

When people are provided the exact same resources and opportunities,

despite
#1 circumstances.

Equity:

When everyone has the resources and opportunities they need to succeed.

Racial Justice: When race can’t be used to predict success and when every resident
has the opportunity to realize their full potential without the limits of unfair systems,
policies, and practices.

Systemic
#2racism: Racism (intended or unintended) that is built directly into every level
of society including policies, practices, and procedures in all institutions. (Also
sometimes calls structural or institutional racism.)

Implicit bias: Individual attitudes, stereotypes, and beliefs that can affect how we treat
others. Thoughts and feelings are implicit if we are unaware of them or mistaken about their
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nature.

Disparity: A noticeable difference in a social or economic condition that is considered
unfairly unequal.

White Privilege: Societal privileges that benefit White people beyond what is
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commonly experienced by BIPOC (Black, Indigenous, People of Color) under the same
social, political, and economic circumstances. It exists as a direct result of both historic
and enduring racism, biases, and unfair practices.
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Why We Need to Do Better
In 2021, Minnesota is still one of the worst ranked states in the nation
for racial disparities. That means Minnesota is one of the best states in
the country in terms of jobs, education, housing, and
quality of life if you are White. If you are Black, Indigenous, or a Person
of Color (BIPOC) in Minnesota, it is one of the hardest places to secure
a living wage, purchase a home, or get a good education.
The gaps in these metrics and life experiences are still extremely
and embarrassingly high.

More to come here

Red Wing Demographics
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Red Wing, Population by Race and Ethnicity
American Indian/
Alaskan Native
Black/African
American alone

2.8%

Hispanic/

1.6%

Two or more races

2.7%

Asian alone

0.7%

Latino

5.9%

White

86.3%

*Source for this page: 2015-2019 5-Year Estimate - U.S. Census-American Community Survey
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Statistics
This section is being worked on to provide U.S. Census data and racially
disaggregated data specific to Red Wing and/or Goodhue County
whenever possible. More work will be done here.

Homeownership by Race
Southern MN Region, 1990 - 2019

*Source: MN Compass - 2019

Languages Spoken at Home: Red Wing, MN

*Source: 2015-2019 5-Year Estimate - U.S. Census-American Community Survey

Median Household Income for Southeastern MN

*Source: 2014-2018 5-Year Estimate - U.S. Census-American Community Survey
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Timeline of Equity Work So Far

2017:
City Council
approves City's
first Racial
Equity Plan
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2019:
City Council
approves 2040
Plan with equity
as key principle

2021:
Community
gives input into
updated Racial
Equity Plan

2016-2017:
City sends first
small team to
GARE* 2-year
program

2017-2019:
City seeks out
community input
for the 2040
Community Plan

2020:
Council forms
Advisory Team
to advise on
equitable policies

2021 - Future
Significant
work to come
and progress
evaluated.

*GARE = Government Alliance on Race and Equity national program
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Red Wing's Racial Equity Plan: Draft
Draft: Spring - Summer 2021
This updated draft incorporates input from the Red Wing 2040 Community Plan,
the City of Red Wing's 10-Year Strategic Plan, the 2017 approved Government
Alliance on Race and Equity work, the June 2020 Racial Equity Plan draft, and
additional conversations with residents, the Human Rights Commission, and the
Advisory Team. More community input is now being sought from City boards,
commissions, advisory groups, and the greater Red Wing community.

Long-Term Goals:
Goal #1: Racial inequities in all areas of government
are eliminated, including those in the areas of
public safety, environmental justice, housing, service
accessibility, public spaces, and economic success, so
government works better for everyone.

Goal #2: The City of Red Wing is a workplace that
prioritizes racial equity and values a diverse
workforce.

Goal #3: All residents have access to healthy life
outcomes without racial inequities. This includes a
high priority on BIPOC individuals, especially youth.
When some of us do better, we all do better.
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Strategies & Actions to Reach Our Goals
Residents of color will be central in helping shape the strategies
and the ways each action is implemented.

Strategy #1: Acknowledge harm & build system of accountability.
ACTIONS:
-- Create a system for bringing human rights complaints to the City.

-- Create an acknowledgement statement of Tribal land.

-- Support initiatives that collect & share the true and diverse history of Red Wing.
-- Support projects that engage conversations that lead to better
acknowledgement and understanding, and take steps toward reconciliation
around Red Wing's racial past and present.
-- Other?

Strategy #2: Build a more inclusive decision-making process.
ACTIONS:
-- Diversify membership on City boards and commissions.
-- Put into place an equitable decision-making system that gets used in the
consideration and planning of city budgets, policies, practices, and projects.
This starts at the earliest stages of deliberation, including those at the board
and commission level. (See pages 13-14.)
-- Continue to support a diverse, community-based advisory group that focuses
on equity to advise Council on decisions.
-- Other?

Strategy #3: Expand the use of data.
ACTIONS:
-- Collect, report, and use data disaggregated by race when possible to see
where gaps exist in resources and outcomes.
-- Make data accessible to the community and utilize that data to make positive
changes. This includes updating and maintaining the Red Wing Report Card.
-- Other?
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Strategy #4: Engage more people who are not often heard.
ACTIONS:
-- Begin building more trust between government and the community by getting staff
from multiple departments and elected officials together with residents informally
to listen, learn (and sometimes have fun). This includes gatherings in parks,
neighborhoods, etc. Events will vary based on each situation and be flexible to
residents' locations, needs, and wishes.

-- Increase use of different languages, especially Spanish, in engagement and
communication.

-- Reach out to others not usually involved with government to get ideas and
feedback, then draft a city engagement plan.

-- Others

Strategy #5: Create a workplace culture within the City of Red Wing
that prioritizes equity.
ACTIONS:
-- Increase the hiring and retention of BIPOC employees, interns, mentees,
and seasonal workers.

-- Increase trainings and assessments related to racial equity for employees
and appointed and elected officials. This includes board and commission
members.

-- Create and prioritize an internal staff team from all departments and
employee levels to build the knowledge and skills necessary to work toward
racial equity throughout the organization.

-- Other?
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Strategy #6: Increase equity in policies, public services, public
spaces, and programming.
ACTIONS:
-- Assess the equity, accessibility, and effectiveness of policies and services in
every city department to identify areas for improvement. Collect and use
racially disaggregated data when possible. Goal is to uncover unintentional
barriers and improve access to services and information.

-- Increase public art and culture projects in parks and public spaces that engage
the entire community, with a focus on diverse communities.

-- Create more inclusive programming, especially for BIPOC youth. The City can
focus its efforts in the areas of the Public Library, the Sheldon, the Park
Naturalist program, and board- and commission-led events. The City will also
support collaborative community efforts that do the same.

-- Complete agreement with Prairie Island Indian Community on infrastructure
projects and sacred land.

-- Other?

Strategy #7: Increase quality of life outcomes for BIPOC residents
by increasing equity in economic development and
and housing.
ACTIONS:
-- Seek out and/or create more grant and loan opportunities for new and current
BIPOC-owned businesses. Results will help strengthen both individual and
community-wide economic stability.

-- Seek out ways to partner with our local Housing and Redevelopment Authority
and other housing partners to ensure more transitional and affordable housing
for all residents. Work with community partners to increase awareness of implicit
bias in the landlord and realtor industries.

-- Other?
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How We Will Plan & Evaluate Actions
The HEEAP Tool: Health, Equity, and Excellence in All Policies
The KEY THREE: If you have very little time, ask yourself these three questions:
1.

What are the impacts of the proposal/decision?

2.

Who will benefit and who will be burdened?

3.

What are the strategies to lessen any unintended or negative consequences?

Always start with the your desired result in mind. Then decide how you want to get there.

1. Identify Impacts
-- What are the desired results you want in the community?
-- What are the desired outcomes within the City of Red Wing organization?
-- What is the policy or practice being considered to get to those results?
-- What are all the things this proposal could have the ability to impact?

2. Collect & Analyze Data
-- Will this impact a specific geographic area, neighborhood, or demographic?
-- Do we have data on the area or the populations who may be most affected?
-- Are there gaps in our data? How can we get better or updated data?
-- Are there data on best practices or data that supports this proposal?

3. Engage the Residents Most Affected
-- How have different populations been engaged? Can we expand that?
-- How have we engaged the people most affected by the proposal/decision?
-- What did we learn from that engagement?

4. Consider Positive & Negative Consequences
-- Who benefits and who is burdened by this proposal?
-- What are the potential unintended negative consequences of this proposal?
-- What are the strategies to eliminate or decrease those negative consequences?
-- Could we engage community partners for more positive impact?

5. Plan the Implementation
-- What is the plan for implementation and is it realistic?
-- Is implementation resourced with the proper funding and staffing?
-- Are there resources for ongoing data collection, public reporting,
communication, and community engagement?

6. Document and Evaluate
-- Ask and document: "How much did we do? How well did we do it? Are
people better off? Are we achieving the anticipated outcomes?"
-- What do we need to do differently to get better outcomes going forward?
-- How can we build relationships & partner to ensure the work is sustainable?
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Details on Evaluating Actions
We will use the HEEAP Tool, which
incorporates a Results Based Accountability
method for planning, measuring, and
evaluating. More information will be added
here to outline details.
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