
нлнл w9thw¢  
w95 ²LbD CLw9 59t!w¢a9b¢ 

 

9ǎǘŀōƭƛǎƘŜŘ мурт 

!ŘŀǇǘŜŘ ōȅ wŜǎƻƭǳǝƻƴ ƛƴ муур 



Mission Statement 
  
Red Wing Fire Department is committed to helping anyone in need,  
providing exceptional fire suppression, advanced medical care, technical 
rescue, disaster management, fire prevention and public education. We are 
focused on operational readiness, department unity, professionalism and 
community engagement. 
 
 
 
 
 

 

Value Statement 
  

Red Wing Fire Department is committed to serving with Pride and Professionalism in 
all we do and will hold ourselves accountable to these values. 
 

¶ We value having pride in our organization, the level of service we provide and our 
community. 

¶ We value the public's trust and are committed to honest and ethical behavior. 

¶ We value the role each member plays in our organization. We respect those that 
came before us and will strive to make the organization better for those who follow. 

¶ We value our commitment to excellence in everything we do. 

¶ We value leadership, teamwork, innovation, labor-management collaboration, and 
respect in our organization.    

¶ We value the social good in what we do as an organization and as individuals. 

¶ We value our commitment to providing effective and responsive means of        
communication throughout the organization and community. 



CLw9 /IL9C aLY9 ²!wb9w 
¢ƘŜ ȅŜŀǊ нлнл ǎǘŀǊǘŜŘ ŀǎ ŀ ƴƻǊƳŀƭ ȅŜŀǊΦ ¢ƘŜ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ ǿŀǎ ŘŜŀƭƛƴƎ 

ǿƛǘƘ ǎƻƳŜ ǎǘŀŶƴƎ ŎƘŀƴƎŜǎΣ ōŜƛƴƎ ǿŜ ǿŜǊŜ ǎƘƻǊǘ ƻƴŜ ŀŘƳƛƴƛǎǘǊŀǘƻǊΦ 5ǳŜ 

ǘƻ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ǿƻǊƪƭƻŀŘΣ ŀƭƭ ƻŦ ǘƘŜ ƻŶŎŜǊǎ ǎǘŜǇǇŜŘ ǳǇ ŀƴŘ ƘŜƭǇŜŘ ǇƛŎƪ 

ǳǇ ŜȄǘǊŀ ŀǎǎƛƎƴƳŜƴǘǎ ǘƻ ŜƴǎǳǊŜ ǿŜ ŎƻƴǝƴǳŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ 

ǎŜǊǾƛŎŜΦ ²ƛǘƘ ǿƛƴǘŜǊ ōŜƛƴƎ ƛƴ Ŧǳƭƭ ǎǿƛƴƎΣ ǘƘŜ ŜƳŜǊƎŜƴŎȅ Ŏŀƭƭ ǾƻƭǳƳŜ ǿŀǎ 

ƴƻǊƳŀƭ ŦƻǊ ǘƘŜ ǝƳŜ ƻŦ ǘƘŜ ȅŜŀǊΦ {ƻǳǊŎŜǎ ǎǘŀǊǘŜŘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŀ ǎǘǊŀƴƎŜ 

ǾƛǊǳǎ ǘƘŀǘ Ƙŀǎ ƴŜǾŜǊ ǊŜŀƭƭȅ ōŜŜƴ ǎŜŜƴ ōŜŦƻǊŜΦ !ǎ ǿƛǘƘ ŜǾŜǊȅƻƴŜΣ ǿŜ ǘƻƻƪ 

ǘƘŜ ƴƻǊƳŀƭ ǇǊŜŎŀǳǝƻƴǎ ŀƴŘ ǿŜƴǘ ƻƴ ǿƛǘƘ ƻǳǊ ŘŀȅΦ Lƴ 9ŀǊƭȅ aŀǊŎƘΣ L Ǝƻǘ 

ǿƻǊŘΣ ǘƘǊƻǳƎƘ ǎƻƳŜ ƴŜǘǿƻǊƪƛƴƎΣ ǘƘŀǘ ǘƘŜǊŜ ǿƻǳƭŘ ǎƻƻƴ ōŜ ŀ ǎƘƻǊǘŀƎŜ ƻŦ 

tŜǊǎƻƴŀƭ tǊƻǘŜŎǝǾŜ 9ǉǳƛǇƳŜƴǘ ǘƘŀǘ ǿŀǎ ƴŜŜŘŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎŀŦŜǘȅ ƻŦ 

ōƻǘƘ ǘƘŜ ǇŀǝŜƴǘǎ ŀƴŘ ƻǳǊ ǎǘŀũΦ !ƊŜǊ ƳǳƭǝǇƭŜ Řŀȅǎ ƻŦ ǎŜŎǳǊƛƴƎ tt9Σ ǿŜ 

ǿŜǊŜ ŀōƭŜ ǘƻ ƎŜǘ ŀƘŜŀŘ ƻŦ ǘƘŜ ǇǊƻōƭŜƳΦ !ǘ ǘƘƛǎ ǝƳŜΣ ǿŜ ǿŜǊŜ ƛƴ ŀ Ŧǳƭƭ   

ǇŀƴŘŜƳƛŎΦ tŀǊŀƳŜŘƛŎǎ ŘŜŀƭ ǿƛǘƘ ƛƴŦŜŎǝƻǳǎ ŘƛǎŜŀǎŜǎ ŜǾŜǊȅ ǝƳŜ ǘƘŜȅ ǊŜǎǇƻƴŘ ǘƻ ŀ ŎŀƭƭΣ ōǳǘ ǘƘƛǎ ǿŀǎ ŘƛũŜǊŜƴǘΦ 

¢ƘŜ ǎǇŜŜŘ ŀǘ ǿƘƛŎƘ /h±L5-мф ǿŀǎ ǎǇǊŜŀŘƛƴƎ ǿŀǎ ǳƴǇǊŜŎŜŘŜƴǘŜŘΦ !ǎ ǿƛǘƘ ǘƘŜ ŜƴǝǊŜ ǿƻǊƭŘΣ ǘƘŜ wŜŘ ²ƛƴƎ CƛǊŜ 

5ŜǇŀǊǘƳŜƴǘ ǿŀǎ ǊŜŀŎǝƴƎ ǘƻ ǘƘŜ ƴŜǿ ŎƘŀƴƎŜǎΦ ²Ŝ ǎǘƻǇǇŜŘ ŀƭƭ ƛƴ ǇŜǊǎƻƴ ǘǊŀƛƴƛƴƎΦ ²Ŝ ǊŜǉǳƛǊŜŘ Ŧǳƭƭ tt9 ƻƴ ŀƭƭ 

ŎŀƭƭǎΦ ²Ŝ ǎŜǇŀǊŀǘŜŘ ǘƘŜ tŀƛŘ ƻƴ /ŀƭƭǎ ŀƴŘ /ŀǊŜŜǊ CƛǊŜŬƎƘǘŜǊǎ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜ ǘƻ ŜƴǎǳǊŜ ǿŜ ƘŀŘ ōŀŎƪǳǇǎ ƛƴ 

ǇƭŀŎŜΦ ²Ŝ ŀǇǇŜŀǊŜŘ ǘƻ ōŜ ƛƴ ǎǳǊǾƛǾŀƭ ƳƻŘŜΦ ¢ƘŜǊŜ ǿŀǎ ŀ ŦŜŀǊ ǘƘŀǘ ǿŀǎ ƘŀƴƎƛƴƎ ƻǾŜǊ ŀƭƭ ƻŦ ƻǳǊ ƘŜŀŘǎΦ ²Ƙŀǘ 

ƘŀǇǇŜƴǎ ƛŦ ǿŜ ŎƻƴǘǊŀŎǘ /h±L5-мфΚ ²Ƙŀǘ ƘŀǇǇŜƴǎ ƛŦ ǿŜ ŜȄǇƻǎŜ ƻǳǊ ŦŀƳƛƭƛŜǎ ǘƻ /h±L5-мфΚ ²Ƙŀǘ ƘŀǇǇŜƴǎ ƛŦ ŀƴ 

ŜƴǝǊŜ ǎƘƛƊ ƻŦ ŬǊŜŬƎƘǘŜǊǎκǇŀǊŀƳŜŘƛŎǎ ŎƻƴǘǊŀŎǘǎ /h±L5-мф ŀƭƭ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜΚ !ƭƭ ƻŦ ǘƘŜǎŜ ǉǳŜǎǝƻƴǎ ŀƴŘ 

ƳƻǊŜ ƪŜǇǘ ŎƻƳƛƴƎ ƛƴǘƻ ǇƭŀȅΦ ²Ŝ ŎƻƴǝƴǳŜŘ ǘƻ ǎŜŀǊŎƘ ŦƻǊ ŀƴǎǿŜǊǎΦ ²Ŝ ǊŜŀŎƘŜŘ ƻǳǘ ǘƻ ƻǳǊ ŦǊƛŜƴŘǎΣ ŎƻƭƭŜŀƎǳŜǎΣ 

ǇŀǊǘƴŜǊǎΣ ƻǊ ŀƴȅƻƴŜ ǿƘƻ ŎƻǳƭŘ ƻũŜǊ ŀǎǎƛǎǘŀƴŎŜΦ ¢ƘŜ ǝƳŜ ǎŜŜƳŜŘ ǘƻ ƳƻǾŜ ŜǾŜǊ ǎƻ ǎƭƻǿƭȅΦ ¢ƘŜ Řŀȅǎ ŀƭƭ   

ōƭŜƴŘŜŘ ǘƻƎŜǘƘŜǊΦ  

!ǎ ǝƳŜ ǿŜƴǘ ƻƴΣ ǿŜ ǿŜǊŜ ŀōƭŜ ǘƻ ƎŜǘ ŀ ƎǊƛǇ ƻƴ ǿƘŀǘ ǿŜ ǿŜǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘΦ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ŜȄǘŜƴŘ ǘƘŜ ƭƛŦŜ 

ǝƳŜ ƻŦ ƻǳǊ tt9Φ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ƪŜŜǇ ƻǳǊ ŘƛǎǘŀƴŎŜ ǿƘƛƭŜ ǎǘŀȅƛƴƎ ƻǇŜƴ ŦƻǊ ōǳǎƛƴŜǎǎΦ ¢ƘŜ ǿŜŀǘƘŜǊ ǿŀǎ ƎŜǩƴƎ 

ǿŀǊƳŜǊΣ ǿƘƛŎƘ ƳŜŀƴǘ ǿŜ ǿŜǊŜ ŀōƭŜ ǘƻ ƎŜǘ ƻǳǘǎƛŘŜ ŀƴŘ ǿŜ ǿŜǊŜ ŀōƭŜ ǘƻ ǊŜǎǳƳŜ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ǊŜǎǘǊƛŎǝƻƴǎΦ ²Ŝ 

ǿŜǊŜ ŀƭƭ ƎŜǩƴƎ ǳǎŜŘ ǘƻ ǘƘŜ ƴŜǿ άƴƻǊƳŀƭέΦ ²Ŝ ŦŀŎŜŘ ǎŜǘ ōŀŎƪǎ ōǳǘ ǿŜ ŘŜŀƭǘ ǿƛǘƘ ǘƘŜƳ ŀƴŘ ŎƻƴǝƴǳŜŘ ǘƻ   

ǇǊƻǾƛŘŜ ŜȄŎŜǇǝƻƴŀƭ ǎŜǊǾƛŎŜǎ ǘƻ ƻǳǊ ŎƛǝȊŜƴǎ ǿƘƻ ƴŜŜŘŜŘ ǳǎΦ !ǎ ǘƘŜ Řŀȅǎ ǎǘŀǊǘŜŘ ǘƻ ƎŜǘ ǎƘƻǊǘŜǊΣ ǿŜ ǿŜǊŜ ƴƻǿ 

ŜȄǇŜǊƛŜƴŎŜŘ ǿƛǘƘ /h±L5-мфΦ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ Ŭƭƭ ƻǳǊ ƻǇŜƴ ƛƴǘŜǊƴŀƭ ǇƻǎƛǝƻƴǎΦ ²Ŝ ǿŜǊŜ ŀƭƭ ǎŜǧƭƛƴƎ ƛƴ ǘƻ ƻǳǊ 

ƴŜǿ ƴƻǊƳŀƭΦ ²ƘƛƭŜ ǿŜ ǿŜǊŜ ŘŜŀƭƛƴƎ ǿƛǘƘ ŀ Ǝƭƻōŀƭ ǇŀƴŘŜƳƛŎΣ ǿŜ ǎǝƭƭ ƘŀŘ ǘƻ ǇŜǊŦƻǊƳ ƻǳǊ ƴƻǊƳŀƭ ƧƻōǎΦ  

²Ŝ ŜƴŘŜŘ ǘƘŜ ȅŜŀǊ ǿƛǘƘ ǎƻƳŜ ǇƻǎƛǝǾŜ ƴƻǘŜǎΦ hǳǊ /ǊŜǿǎ ƘŀŘ ŀƴ ŜȄŎŜǇǝƻƴŀƭƭȅ ƘƛƎƘ ŀƳƻǳƴǘ ƻŦ ǘǊŀƛƴƛƴƎ ƘƻǳǊǎ 

ŦƻǊ ǘƘŜ ȅŜŀǊΦ 9ŀǊƭȅ ƻƴΣ L ƛŘŜƴǝŬŜŘ ǎƻƳŜ ǎǇŜŎƛŬŎ ŀǊŜŀǎ ǿƘŜǊŜ ǿŜ ǿŀƴǘŜŘ ǘƻ ŜȄǇŀƴŘ ƻǳǊ ǘǊŀƛƴƛƴƎΦ wƻǇŜ wŜǎŎǳŜ 

ǿŀǎ ƻƴŜ ƻŦ ǘƘŜǎŜ ŀǊŜŀǎΦ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ǎŜƴŘ ƻƴŜ ƻŦ ǘƘŜ /ŀǇǘŀƛƴǎ ǘƻ ŀƴ ŀŘǾŀƴŎŜŘ ǘǊŀƛƴƛƴƎ ŎƭŀǎǎΦ IŜ ǿŀǎ ŀōƭŜ 

ǘƻ ŜǾŀƭǳŀǘŜ ƻǳǊ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǘǊŀƛƴƛƴƎΦ ²Ŝ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ƻǳǊ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ƘŜ ǎǘŀǊǘŜŘ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ŀƭƭ ƻŦ 

ǘƘŜ ǎƘƛƊǎΦ ²Ŝ ŀǊŜ ŀōƭŜ ǘƻ ōŜŎƻƳŜ ŀ Ƙƻǎǘ Ŏƭŀǎǎ ƭƻŎŀǝƻƴ ŦƻǊ ŀ ǊƻǇŜ ǊŜǎŎǳŜ Ŏƭŀǎǎ ƛƴ нлнмΦ  



 

!ƴƻǘƘŜǊ ǇǊƻƧŜŎǘ ǘƘŀǘ ǿŀǎ ǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭ ǿŀǎ ŬǊŜ ƛƴǎǇŜŎǝƻƴǎΦ ¢ƘŜ CƛǊŜ tǊŜǾŜƴǝƻƴ 

hŶŎŜ ǎǇŜƴǘ ŀ ƭƻǘ ƻŦ ǝƳŜ ŀƴŘ ŜũƻǊǘ ŜƴǎǳǊƛƴƎ ƻǳǊ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ǿŜǊŜ ǎŀŦŜ ŦƻǊ 

ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ǾƛǎƛǘƻǊǎΦ ²Ŝ ƛŘŜƴǝŬŜŘ ƳǳƭǝǇƭŜ Ǿƛƻƭŀǝƻƴǎ ǘƘŀǘ ǿŜǊŜ ƳƛǎǎŜŘ 

ŦǊƻƳ ǘƘŜ Ǉŀǎǘ ōǳǘ ǘƘŜ ōǳǎƛƴŜǎǎ ƻǿƴŜǊǎ ǿŜǊŜ ŀōƭŜ ǘƻ ƳŀƪŜ ǘƘŜ ǊŜǇŀƛǊǎΦ ¢ƘŜ ƴŜȄǘ 

ƳŀƧƻǊ ŎƘŀƭƭŜƴƎŜ ǿŀǎ ǇǳōƭƛŎ ŜŘǳŎŀǝƻƴΦ ²ƘƛƭŜ ǿŜ ŀƭƭ ƪƴƻǿ ŜǾŜǊȅǘƘƛƴƎ ƘŀŘ ǘƻ 

ŎƘŀƴƎŜ ǿƛǘƘ ǘƘŜ ǝƳŜǎΣ ǿŜ ŘƛŘ ƴƻǘ ƪƴƻǿ ŜȄŀŎǘƭȅ Ƙƻǿ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ƳŜǎǎŀƎŜΦ ²ƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ǘƘŜ  

/ƻƳƳǳƴƛŎŀǝƻƴǎ ¢ŜŀƳ ŦǊƻƳ ǘƘŜ /ƛǘȅΣ ǿŜ ǿŜǊŜ ǎǝƭƭ ŀōƭŜ ǘƻ ŘŜƭƛǾŜǊ ƻǳǊ ƳŜǎǎŀƎŜΦ ¢ƘŜ нлнл ǇǳōƭƛŎ        

ŜŘǳŎŀǝƻƴ ƳŜǎǎŀƎŜ ǿŀǎ ά{ŀŦŜǘȅ ƛƴ ǘƘŜ YƛǘŎƘŜƴΦέ ²Ŝ ǿŜǊŜ ŀōƭŜ ǘƻ ŘŜƭƛǾŜǊ ƻǳǊ ƳŜǎǎŀƎŜ ŀƴŘ ƳǳƭǝǇƭŜ  

ƻǘƘŜǊ ƳŜǎǎŀƎŜǎ Ǿƛŀ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀǎ ǿŜƭƭ ŀǎ ƭƛƴƪǎ ǘƘŀǘ ǿŜǊŜ ǎŜƴǘ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ŦƻǊ ŀƭƭ ŎƘƛƭŘǊŜƴ ǘƻ ǿŀǘŎƘΦ  

L ǿŀƴǘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ŀƭƭ ƻŦ ǘƘŜ ƘŀǊŘ ǿƻǊƪƛƴƎ CƛǊŜŬƎƘǘŜǊǎ ŀǘ wŜŘ ²ƛƴƎ CƛǊŜΦ L ƴŜǾŜǊ ƻƴŎŜ ǿŀǘŎƘŜŘ     

ŀƴȅƻƴŜ ƎƛǾŜ ǳǇΣ ŎƻƳǇƭŀƛƴΣ ƻǊ ƴƻǘ ǊŜǎǇƻƴŘ ǿƘŜƴ ǿŜ ǿŜǊŜ ŎŀƭƭŜŘ ǳǇƻƴ ŦƻǊ ǎŜǊǾƛŎŜΦ ¢Ƙƛǎ ǘǊǳƭȅ ŜȄŜƳǇƭƛŬŜǎ 

ǘƘŜ ǘȅǇŜ ƻŦ ǇŜƻǇƭŜ ǿŜ ƘŀǾŜ ǿƻǊƪƛƴƎ ŦƻǊ wŜŘ ²ƛƴƎ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΦ !ƊŜǊ ǎŜŜƛƴƎ ǘƘŜ ǎǘǊŜƴƎǘƘ ŀƴŘ   

ŎƻǳǊŀƎŜ ǘƘŀǘ ǿŀǎ ǳǎŜŘ ǘƘƛǎ Ǉŀǎǘ ȅŜŀǊΣ L ŀƳ ǎǳǊŜ нлнм ǿƛƭƭ ōŜ ŀ ƎǊŜŀǘ ȅŜŀǊΦ L ŀƭǎƻ ǿŀƴǘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ŀƭƭ 

ƻŦ ǘƘŜ ƻǘƘŜǊ /ƛǘȅ 5ŜǇŀǊǘƳŜƴǘǎ ǘƘŀǘ ǇǊƻǾƛŘŜ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǘƘŜ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΦ ²Ŝ ǊŜƭȅ ƻƴ ŀƭƭ ƻŦ ǘƘŜ /ƛǘȅ 

9ƳǇƭƻȅŜŜǎ ǘƻ ōŜ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƻŦ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ ŎƛǝȊŜƴǎ ƻŦ wŜŘ ²ƛƴƎ ŀƴŘ ǘƘŜ         

ǎǳǊǊƻǳƴŘƛƴƎ ŎƻƳƳǳƴƛǘȅΦ  

 

/ƻƴǝƴǳŜ ǘƻ ǎǘŀȅ ǎŀŦŜΣ ǿŜ ǿƛƭƭ ƎŜǘ ǘƘǊƻǳƎƘ ǘƘƛǎ ǘƻƎŜǘƘŜǊΗ 

 

 

Mike Warner μ  CƛǊŜ /ƘƛŜŦ 

wŜŘ ²ƛƴƎ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ  

пнл tƭǳƳ {ǘǊŜŜǘ μ wŜŘ ²ƛƴƎΣ ab ррлсс 

( срмΦоууΦтмпм μ CŀȄ срмΦоууΦрфрм 

ƳƛƪŜΦǿŀǊƴŜǊϪŎƛΦǊŜŘ-ǿƛƴƎΦƳƴΦǳǎ 

mailto:mike.warner@ci.red-wing.mn.us


w9{thb{9 !w9! 

!ƳōǳƭŀƴŎŜ /ƻǾŜǊŀƎŜ нсн ǎǉǳŀǊŜ ƳƛƭŜǎ  
 

aƛƴƴŜǎƻǘŀ 

²ƛǎŎƻƴǎƛƴ 

CƛǊŜ /ƻǾŜǊŀƎŜ спΦр ǎǉǳŀǊŜ aƛƭŜǎ  
 

/ƛǘȅ ƻŦ wŜŘ ²ƛƴƎ 
²ŀŎƻǳǘŀ ¢ƻǿƴǎƘƛǇ 

tǊŀƛǊƛŜ LǎƭŀƴŘ LƴŘƛŀƴ /ƻƳƳǳƴƛǘȅ 
 



9a9wD9b/¸ /![[{ 
       нлнл τ оΣтрм 

нлмф τ оΣуон 

нлму τ оΣттф 


