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Overview of the Library Staff:
The Library consists of 14 staff members equal to a 10. 23 full-time equivalent. The library has six
staff members that work full time and six part-time employees that work a variety of hours ranging
from 20- 32 hours per week. We also have two casual employees that work between 10- 16 hours per

week. The library has three departments, including, technical services, public services, and youth
services. Randy Decker, the Public Services Librarian, is the supervisor of the public aspects of the
library. This includes circulation, computer access, and programming. Kari Gadient, the Technical
Services Librarian, is the supervisor of the technical services department for the library. The
technical services department is responsible for collection development, ordering, receiving,
cataloging and processing of materials. Megan Seeland, the Youth Services Librarian, is the
supervisor for the youth services department. This department is responsible for all youth

programming and collection development.
Red Wing Public Library' s Top Accomplishments in 2021:
Providing Library Access and Programming during the pandemic:
The essential role of public libraries became more vital than ever as our nation grappled with the

devastating impact of COVID- 19. Our library had to adapt to the current environment in new and
innovative ways, helping people gain vital access to information and necessary services. We were
able to bring back many of the services and some small group programming inside the library in
2021. We followed the Covid- 19 numbers closely and provided services for children outside as
weather permitted. The Youth Services team provided story time in Central Park into November
since the weather permitted. The Youth Services team also extended the number of weeks that they
placed a Story Walk in Bay Point Park. In addition to this the Youth Services Department also had
monthly Take and Make crafts, a Harry Potter Book Night Kit, and several reading contests
throughout the year.

Our circulation for 2021 was 155, 733 physical items. This is a 34. 4% increase over 2020. We also

circulated 26, 344 digital items. This is a 49. 3% increase over 2020. This number includes Overdrive

e -materials, Kanopy and Mango. We worked to develop new ways for the community to know what
was on offer at the library. Without the ability to browse our materials we had to come up with
alternative ways to browse and we did this by incorporating new " What' s New" lists for a variety of
genres, we put out fliers and bookmarks with book recommendations and used special activities to
further promote our materials. The Republican Eagle is also now printed our " What' s New" list and
our monthly adult reading challenge.

Interlibrary Loan Dividend Checks
SELCO Sent out ILL Dividend Checks this month. Since 2013, we have worked to develop a more
comprehensive collection that reduced our ILL burden on the SELCO system. 2021 represented a

culmination of a variety of initiatives that we worked on to change how Interlibrary Loan impacted
our budget. The library pays for each item that we request in from other libraries, but this is offset
by the number of items that we lend to other libraries. In 2012, we requested in more than double the
amount of items that we were sending out. Two years ago we were close to breaking even and last
year we received a check for $396. 75. This year we received a check for $2520. 66 from SELCO for
our ILL Dividend.
Year

ILL Requests

ILL Loans

2012

18351

8489

2013

20446

9578

2014

18848

10469

2015

18879

12304

2016

15787

12867

2017

16364

15488

2018

16017

15724

2019

16109

16604

2020

12677

15425

We made a variety of changes and introduced new collections. We made changes to our DVD collection
development. We also added the Manga/ Graphic Novel Collections and the Romance Collection. We have

one of the only romance collections in SELCO, so we are supplying many of the patrons throughout SELCO
with romance novels.

We have also made changes to several of our procedures. One thing that we noticed is that our Bestsellers
would be sitting on the shelf while we had a long waiting list for the book. We made our Bestsellers
requestable for Red Wing patrons. This allows are patrons to move quickly through the holds list without
having to bring materials in from outside libraries. One concern that we had with changing this was that
people would become frustrated with the bestsellers table, but no one has noticed a change at the bestsellers

table. There are still plenty of current bestsellers available for everyone.

The change with the Bestsellers has allowed us to remove the local request only feature from the majority of
new materials. This allows for our new materials to be requestable throughout SELCO without a waiting
period being imposed. This benefits us as well as the library that is receiving the loan. We understand that we
are one of the larger libraries in the SELCO region and have a much stronger materials budget. This is one of

the responsibilities that our library because we are members of a consortium. That being said, it does not
negatively impact Red Wing patrons because all items still go to Red Wing patrons first. When it is a Red
Wing item, the Red Wing patron always rises to the top of the list for that title. The system is designed to give
it to a Red Wing patron in spot # 2 over a Lake City patron in Spot # 1 if the item is our copy.

Summer Reading 2021
Despite a hot launch to the 2021 summer story time season, we had a great summer, which brought story
times back to our families in Bay Point Park. Story times were conducted beginning at 9: 30 AM, Megan,
Cyd, and Karen had a lot of fun running 3 to 4 consecutive story times each Wednesday morning. Each story
time averages 10- 20 children and their families, and Peach Tree day care walked to the park to join them from
the Y at 10: 00 AM. We started to see many of our pre -pandemic regular story time families and groups
return, and the numbers continued to grow a little bit each week. We also put up a story walk featuring a new
book each Wednesday before story times began along the river walk in Bay Point, leaving it up until the late
afternoon, and have heard a lot of positive feedback from walkers and families both at the park and back at

the library.

The high school writer's camp also went well. Ten writers registered, and even with the usual absences due to
other summer camps and activities, everyone had a great time, and all left with a great start to at least one new

writing project. Megan met a few more times over the summer and then continued into the fall with the

writing group for more writing activities and chances for the kids to write and share with the group.
The summer reading program went very well. Readers who are unable to use the virtual reading program are
able to fill out paper logs that mimic the online program for their age group, and can then log their time either
on a library computer, or staff logs their time for them after they turn their logs in. Participation in the
summer reading program is significantly higher than last year, with 219 children, 46 teens, and 115 adults.

We had 82 children who completed all 30 hours of the summer reading program this year.
Overdrive Foreign Language Additions

State Library Services received money from the American Rescue Plan Act (ABPA) and SELCO learned that
they earmarked a percentage of that for public libraries. CRPLSA met to decide how to allocate the funds
among the 12 regional library systems. Funds may be used for any project that meets the Institute for
Museums and Library Services priorities, or the MN LSTA five-year plan, among other things, especially
post -pandemic needs. SELCO will be receiving $ 109, 348. 99. As a member of the Overdrive Selection
Committee I requested funding for Foreign Language materials to be purchased for our Overdrive collection.
We received $ 10, 000 from SELCO to make these purchases. We researched the most prominent foreign
languages in the SELCO region. We discovered that Spanish is the second most prominent language followed

by Chinese. The Committee decided that we would invest 85%

of the funds in Spanish language materials and

15% in Chinese materials.

We placed the first order of $5, 000 worth of materials in October of 2021. Between October and December
we saw 248 checkouts of the Spanish and Chinese titles. The Instant Digital card users had the highest with

Spring Valley, Winona, Northfield and Red Wing following. Early statistics show that audiobooks have a
higher level of checkout. Based on this information we prepared an additional $5, 000 worth of materials. We

made the decision to purchase more audiobooks, but to continue to with the same split of 85/ 15 for the order.

We have requested that any additional funds that are available from ARPA be given to the Overdrive
Selection Committee to further increase the collection for our community members with Spanish and Chinese
as their first language.

Policies and Practices

The library has worked on a variety of policies and procedures to make the library more equitable.
On January 1, 2021, the library became a " Fine Free" library. This is beneficial to the whole
community because it will allow people to take out materials without the fear of owing money if
items are returned late. This often caused low-income families to lose access to the library.

We also modified how a person can get a library card. Applying for a library card online is now
available to the entire community. This will allow people to have easier access to the library and
online materials. A person can apply for the card, show proof of address, and have a card mailed to
them. In addition, the Library Board of Trustees just voted to lower the age for getting a library card
without parental signature to the age of 14. Teens will need to show their school ID and proof of

address to get a library card.
We have developed an Internet Only Card for people who do not have a permanent address. This
eliminates a significant barrier to unhoused or certain low-income populations. This card allows

them access to the library computers and online resources.

We have worked to identify organizations that could benefit from having an Organizational Library
Account. We were able to begin accounts for Hispanic Outreach, Goodhue County Habitat for
Humanity, Red Cottage Montessori and Red Wing Community Education.

Randy Decker, Public Services Librarian, was invited to join the Hispanic Outreach Board. He uses
his position on this committee to share the resources available to the Hispanic Community of Red
Wing. He has discussed with them the use of HelpNow and JobNow. We attempted to have a deposit
collection of library materials at Hispanic Outreach, but this endeavor did not work. We are
continuing to have staff work to increase their knowledge of the Spanish language through the use of
Mango languages.

We continue to develop our Hotspots program. There is a much higher demand for standalone
hotspots than out Chromebook/ Hotspot combinations. Because of that and because of a high rate of

attrition among the Chromebooks, we reduced the number of Chromebook/ Hotspot combination
devices to three and increased the number of standalone hotspots to 15. There is a large need for this

program and will be investigation how many circulating Hotspots we will need to properly serve the
Red Wing Community.

The Library Board of Trustees reviewed 24 policies in the Library Policy Manual. Each policy was
reviewed and was evaluated to make sure that it was appropriate for the current time period. Three

policies were removed because they were no longer relevant. The Library Policy Manual is now up
to date.

Red Wing Public Library' s Focus for 2022:

We are going to be developing a Community Read to coincide with the unveiling of the Mural in
honor of the Prairie Island Indian Community. The book we are reading is The Seed Keeper by
Diane Wilson. We are currently in contact with her to have her speak as part of this program. Once
we have firmer dates we will be able to move forward with booking her to speak.

We are planning for the 2022 Summer Reading programming to concentrate on cultures represented
in the Red Wing Community. We have reached out to a variety of community organizations to make
sure that we highlight all of the cultures in Red Wing. We have started to book programs to make
this possible. We are working under the idea that the majority of programming will be conducted
outside. We will either use the Central Park Band Shell or Bay Point Park.
Library Staff will continue to complete training to provide them with the skills and knowledge to
provide services and resources that are equitable for all community members. Jessica McGee will
work with Michelle Leise and other departments to develop community resources that are available
to all members of the public. The library staff will specifically work to increase development of
posters, flyers, and additional forms in the Spanish language.

We are planning a " reopening" of the library for when the pandemic passes. We plan to do a series
of events and programs to remind people that the library is once again a destination. We hope to take
the time to develop a " reopening" that is inviting to all members of our community. We are greatly
looking forward to getting people who currently are not visiting the library back through the doors.
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